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Creating healthier 
cultures through 
team-led wellbeing 

Normalising the wellbeing 
narrative can be a real challenge.

Our experience delivering live mental health and MHFA 
training in the private and public sector combined with 
customer feedback, tells us that App-based solutions 
typically suffer with low engagement levels typically 
averaging 20-30%, with some reporting as low as 5% 
across 90k employees. 

In addition, one-off training days such as MHFA, where 
knowledge stays with the individual is perishable, is 
often not used, and managers frequently feel they don’t 
have the expertise they assume they need to talk about 
mental health and wellbeing in any context. 

We believe that both solutions can play a part, but 
they don’t solve the goal of embedding wellbeing into 
culture, turning managers into wellbeing champions 
and normalising meaningful wellbeing conversations in 
the workplace.

This is why we created Genesis.



Creating 
psychological  
safety, at every level 

Genesis has been designed 
around the challenge of 
normalising wellbeing 
conversation in a safe, open, 
confident and meaningful way.

Genesis empowers managers and teams to regularly 
explore and learn about mental health and wellbeing 
together as part of the existing flow of work; this 
normalises the conversation, quickly cascades across 
an organisations culture and gets everyone using a 
common language.



Easy to use and fit in 
with team schedules  

Learning key elements 
together in weekly bite-size 
chunks of around 15 minutes, 
teams develop actionable 
skills while evolving their own 
relatable narrative. 

The team approach results 
in much higher-levels of 
engagement than other 
wellbeing solutions and 
removes the onus on the 
individual. 

Better engagement 
with existing initiatives  

A powerful, relatable collective 
learning experience counters 
the common challenges with 
App-based solutions such as: 
low take up and poor long-
term engagement. 

It also improves the impact of 
one-off training days where 
knowledge stays with the 
individual, is perishable and is 
often not used.



What’s inside? 
Teams choose their weekly topic from one of four core 
wellbeing pathways developed by our team of experts.

Mental Health Awareness: 
Our Baseline

Self-Care: Mental Fitness 
& Resilience

Social Awareness:  
Support & Communication

Team Dynamics & The 
Working Environment



Teams will gain a solid understanding 
of the topic and are now set-up to 
discuss how and why it’s relevant to 
their roles, the business and their 
own personal lives.

Using questions designed to foster open, relevant 
and relatable conversation, teams discuss what the 
topic means to them, how it plays a part in their 
team and role function, and how they can apply 
the tools and techniques for the benefit of all.

To build more confidence and skills, users and line 
managers can drop into weekly, optional live deep-
dive and facilitation support sessions.

Each topic begins  
with an expert-led 
video introduction 
and key message  

take-aways



Who is Genesis for? 

It is suitable for organisations who 
haven’t yet implemented a solution, 
and compliments those who already 
have one or more existing mental 
health and wellbeing initiatives in place 
such as: 

  App-based solutions

  Employee Assistance Programmes

  Live Training

  Manager Assist

  Psychological Care 

Who gets access?
Anyone who manages or leads a team 
in the organisation and who will be 
facilitating sessions will have access to 
Genesis.  

This reduces the requirement to 
license all employees which is normally 
the case with App base solutions. 

The hidden cost of the forced licensing 
of all-employees, is that the investment 
needs to be divided by the number of 
regular users and not all employees; 
the actual cost per engaged user is 
eyewatering. 

With Genesis, because everyone 
benefits from the facilitators license 
and engagement rates average at 85%, 
many organisations choose to give 
access to all employees. 

Genesis has been designed for mid to 
enterprise sized organisations typically with 
more than 200 employees and whose teams 
are located together in the same place, or 
work in a hybrid or remote setting. 



Why become a 
referral partner?

We recognise you are in a position to 
deliver trusted advice and want  
to ensure your clients have access  
to solutions that deliver what they 
really need.

Genesis Partner Benefits include: 

   Compliments your live training 
approach and leads to more 
instances

   5% of year one license fee based 
on all referrals closed won

   Eligible to use Genesis 
partnership logo

  Co-branded marketing collateral

  Full Genesis training

  Joint marketing events

   Dedicated partner manager and 
engagement support

As a partner, you get full support:

Information.
You’ll receive brochures and  
product information that’s relevant 
to your network

Knowledge.
You’ll receive a full demo of the  
solution and fully understand its power

Support.
You’ll be assigned a partner manager 
for quarterly updates and support

This partner referral programme is designed for 
mental health and wellbeing professionals and 
strategy consultants, who want to add value to 
their client network  by helping them solve some 
of their biggest challenges with mental health 
and wellbeing in the workplace.



Partner 
requirements

No targets
We will not set  

you targets. Nor will 
we measure you 

using KPIs

Participation 
is easy and 
stress free

Not labour 
intensive
The partner  

referral scheme is  
not labour intensive

Earn more
 The more referrals you 
make, the greater your 
potential for earning

There’s no 
maximum amount 

of referrals you  
can make

Grow your 
business

Build stronger  
relationships with 
your customers

Low time 
and effort

Recognising our individual 
efforts to create a mutually 

beneficial partnership

 All we 
ask is that 

you make one 
viable referral 

per annum as a 
minimum

What makes 
a viable 
referral?



A referral will be considered viable upon the 
following conditions:

   The referral is a senior decision maker or 
influencer 

   The contact is aware the referral is taking place 
and is expecting contact from ELEOS 

   The referred business is actively looking for 
a wellbeing/mental health solution and/or,  
has identified a future requirement and or,  
is in agreement that their business would 
benefit from implementing one

   Is a completely new lead to ELEOS and one 
which isn’t actively being pursued or hasn’t 
already been referred by another partner

What makes a viable referral?



Incentives
Once you are enrolled in our partner referral 
programme you can start to earn commission 
right away by making viable referrals as often 
as the opportunities present.

Any referrals you make which 
result in closed Genesis deals 
will be considered active pay out 
opportunities.

Illustration No.1

Annual license value  £32,500

Contract in years  One year

Total annual license value  £32,500

Eligible commission  £1,650

Illustration No.2

Annual license value  £90,000

Contract in years  Two year

Total annual license value  £180,000

Eligible commission  £9,000

commission
5%

Impartiality
We are aware that some of our 
partners may wish to retain 
impartiality. 

To that end we have four 
options for the referral scheme 
incentive:

1.  Referral fee can be paid into
your nominated bank account

2.  Referral fee can be donated to
a charity of your choice under
your name

3.  Referral fee can be passed back
to the customer as additional
discount

4.  You can waive the fee
altogether



Getting started 

Simply follow the three simple steps to start 

your referral partnership journey or speak to 

one of the team to find out more. 

Fill out a partner request form 

www.eleospartnership.com 

Review and sign the 

agreement terms emailed 

to you thereafter 

We provide a short and simple 

awareness training programme 

You can now start referring! 

>>>> 

https://eleospartnership.com/referral-partnership-application/
https://eleospartnership.com/genesis-customer-referral/


Making a referral

Once you have submitted a referral, 
we will contact you to let you know 
we have received it, and to arrange 
discuss the requirements with you. 

The referred lead is routed to the 
most appropriate person within the 
ELEOS team, who will contact the 
referred party within 24 hours. You 
will be informed at each key stage of 
the process as to the status of the 
referred lead.

Key stages include: initial 
introduction; discovery session; 
product demonstration; negotiation 
and deal closure.

At the point of deal closure, the 
referral partner becomes eligible for 
commission. Referral commission 
is paid within 30 days of cleared 
funds from the referred client and in 
line with the agreed client payment 
structure.

You will receive an annual report of 
all deals referred, the status of each 
and total money earned, received 
and outstanding.

The first step to making a referral is to fill 
out the referral form on our website or 
speak to one of the team.

https://eleospartnership.com/genesis-customer-referral/


Frequently asked questions

What is a viable referral?
A viable referral is one which ELEOS 
consider to be legitimate and which 
has potential to convert. As a minimum 
it has to be new business to ELEOS. 
It is also preferable that it falls within 
the company demographic as outlined 
on page 7. You must also know 
the business you are referring. The 
success of the referral is based on your 
relationship as a trusted adviser.

 Can I introduce other partners?
Absolutely, although all partners must 
be vetted and you will not be paid 
commission for partner referrals. 

Why would you reject a referral?
A referral may be a duplicate from 
another partner or already in ELEOS’s 
CRM system. In this instance we would 
reject the lead with explanation and 
evidence. In the instance of no pre-
existing opportunity, we may reject a 
lead if it is “cold” (in other words you 
have no existing relationship with 
the prospect) or if there is no clear 
evidence of a requirement. Other 
scenarios which may cause a lead to 
be rejected include bankruptcy, or 
incorrect level of seniority of person 
referred. Referral rejection is not 
common.

How long will it take me  
to get paid?
It can take six months or longer to get 
a referral to the point of deal closure. 
The more progressed the referral 
(in terms of their search and select 
process) the faster the opportunity will 
close and the sooner you will receive 
commission. Payment is typically paid 
on completion of the contract and once 
payment of outstanding invoices have 
been received. Our invoicing terms 
are net 30 so you can expect payment 
within a month of the of contractual 
paperwork being completed.

Can I resell or white label your 
products?
No. ELEOS reserve the right to wholly 
own all products and services offered. 
Marketing collateral and events can be 
co-branded.

Why should I sign up ?
Our partners know that by making 
the introduction they are putting their 
customers in touch with a trusted 
solution that delivers huge benefits to 
both organisations and employees.



   Commission will be paid to the value 
of 5% of year one licenses (see 
illustration) and up to a maximum 
of two years where the customer 
signs for an initial period of over 
12-months.

   Payment will only be made for 
referrals sourced by the partner and 
which is completely new to ELEOS. 

   Renewal revenue and upsell are not 
eligible for commission.

    In the instance of a duplicate 
referral, commission will be paid to 
the original referrer.

   Any referred leads which are 
actively being pursued by ELEOS 
will be considered duplicate unless 
the referrer is able to leverage 
relationship for deal closure.

   Payments will only be made on 

a)  the completion of Genesis
contract paperwork and

 b)  full payment of licenses has been
received by ELEOS.

   The maximum payment which can 
be made for any referred business 
is £20,000.

   All leads offered to ELEOS will be 
qualified at the point of referral. 
We reserve the right to reject leads 
which don’t have a high chance of 
closure success.

Terms and conditions



enquire@eleospartnership.com  /  0208 1870 490  /
Shrivenham Hundred Business Park, Watchfield  SN6 8TZ

www.eleospartnership.com




